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MINERGY — CAUTIONARY ANNOUNCEMENT

In accordance with section 5.4 of the Listing Requirements of the Botswana Stock Exchange (“BSE”), Minergy Limited
(share code: MIN) is required to announce through the BSE and in the press any circumstances or events that may
impact the financial results of the Company. In addition, companies must publish a cautionary announcement as soon
as they are satisfied that a reasonable degree of certainty exists that the expected profit or loss (before tax) for the
period to be reported upon next will differ by at least 10% to the corresponding comparative period.

Minergy is currently finalising results for the year ended 30 June 2024 (“year”), which are expected to be released
through the BSE towards the end of September 2024. The corresponding comparative period for this cautionary
announcement is the year ended 30 June 2023 (“previous year”).

The reported net loss before tax for the previous final period was BWP139 million. The Board of Minergy advises
shareholders that the net loss before tax for this reporting period will be between 25% and 45% higher than the
previous year. This equates to an additional net loss before tax of between P45 million and P80 million for the year
ended 30 June 2024.

The reported headline loss per share (“HLPS”) and loss per share (“LPS”) calculated on losses after tax for the previous
reporting year was 29.54 thebe. The Company’s HLPS and LPS for the interim period are expected to increase by
between 25% and 45%.

Minergy is in the midst of a significant transformation, strategically and operationally. Previously, operational
disruptions presented challenges, precipitating this new strategic and operational drive towards business
improvement. The implementation of the strategic turnaround plan is well underway, showing early signs of progress
that position the company for operational stabilisation and a successful turnaround. Key focus areas, such as
establishing robust strategic partnerships, improvement of efficiencies, production, strengthening customer
relationships, and optimising the capital structure, are currently being addressed with a measure of vigour and
persistence. As these initiatives take hold, the company has a strong potential to achieve its financial goals and emerge
stronger in the coming years, with a positive outlook for the coming financial year.

Revenue decreased significantly year-on-year This steep decline was primarily due to operational disruptions and the
subsequent contractor transition period, during which coal sales activity was minimal. Minergy is singularly focused
on implementing strategic initiatives to stimulate growth and improve performance in the coming year.

Shareholders are, therefore, advised to exercise caution when dealing in the Company’s shares. The Company’s

external auditor has not audited the financial information based on this cautionary announcement.
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